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Guidance Notes for Lead Practitioners-
Community Based Early Help Assessment Tool

INTRODUCTION
The purpose of the Community Based Early Help Family Assessment Tool is to understand the needs of the family and record them in one place with a simple plan which shows how the needs are going to be addressed. 
This document will provide all Lead Practitioners with guidance points, to support you to complete the Assessment and Plan- please read all notes in blue
(The people in this assessment are fictional)
	
*Guidance 1* In order to discuss a family with appropriate services, we need consent to share information. Please ask the parents to sign, print their name, and add the date to this box.

CONSENT: Bradford Children & Families Trust (BCFT or the Trust) is committed to offering Early Help for children and families as problems begin to emerge and to stop them from getting worse.  The assessment helps us to gather your thoughts, wishes and concerns and work together to create a plan that will help you and your family.  

We will ensure that any information sharing that takes place is proportionate, managed securely and in accordance with the law.  Your information will only be shared for the purpose of ensuring that relevant support is offered to you and your family, and to ensure that services are better coordinated and focused on your family’s needs.  BCFT will process your information within its own case management systems and internal processes and, where necessary, share with other relevant organisations. 
For further information, visit  Privacy notice | Bradford Children and Families Trust (bradfordcft.org.uk) By completing this section you confirm your consent to this assessment and support plan.  
Signed:                                                                                             Date:                                                                                
Print name: 

	
*Guidance 2* There is no need to scan the original. We do not need it, provided you tell us you have the original. Do this inserting an X next to ‘Yes’ below. Please email as a WORD document

By completing this section and inserting a cross in the ‘yes’ box  you, the practitioner, confirm that you have received consent on the original copy of the Early Help Assessment and Support Plan document and that the family, child or young person understand and agree that you will share the information with other agencies to maximise the support available to them.	 Yes .....










*Guidance 3* we need to record who the Lead Practitioner is and have the correct details to ensure that Bradford Children and Families Trust and other professionals can contact you regarding the family
Person undertaking the assessment: 
	Name
	Role/Position
	Agency/Service include telephone number Also include your email
	Date

	Example
 Joe Brown
	DSL/SENDCO
	Royal Academy
TEL: 01274 100100 
j.honest@trustworthy.org.uk 
	07.10.24



Family details- who is part of the family: 
*Guidance 4* Remember to include parents and all the children in the family home- including older/younger children who are part of the household. It is particularly important to include fathers in this section if active/a part of the child’s life.
	Name
	Relationship
	Ethnicity
	DOB
	School and year group (if applicable)

	Trisha Smith
	Mum
	WBRI
	21.11.2000
	n/a

	Alfie Smith
	Son
	WBRI
	13.04.2018
	Royal Academy – Y2

	Rosie Smith
	Daughter
	WBRI
	24.09.22
	Primrose Nursery

	Address (including postcode)
	Contact details of Parent/Carers
Include mobile & email

	7, Chance Drive, Bradford, BD12 7TD

	07381 550911
Trish.smith5@gmail.com 



*Guidance 5*  Bradford Children and Families Trust will complete this section once the assessment has been registered
	EHM number (OFFICE USE ONLY)

	



Other important family members/friends: 
*Guidance 6* Include anyone who may be able to help with the plan/support the family either practically or emotionally- family and friend networks are crucial to making sustained positive changes and ensuring long term support for the child and their family

	Name
	Relationship

	Nancey Wells
	Grandma to Alfie

	Brook Smith
	Mum’s friend

	Nigel Rice
	Dad to Alfie





Agencies/ services supporting your family- what have they done/doing to help?
*Guidance 7* It’s important to know which services are already involved to avoid referring to services unnecessarily and to ensure everyone involved is actively helping the family
	Service
	Contact Name
	Contact Number
	What support has been/is being offered?

	Health Visitor

	Sarah Allan
	01274 666666
	Statutory appointments with Rosie

	
Incommunities
	
James Brown
	
01274 555555
	
Help with repairs







	What is going well with your family?  
*Guidance 8* It’s important to focus on positives to put things into perspective for the family- every family has positives to acknowledge (asking for this support is a positive!) 

	Example
Mum is happy to try anything. She is willing to learn and wants the best for her son.
Mum has a good support network of family and friends.
She is happy with her home and is claiming universal credit.
Mum has a good relationship with school and Johnny always appears happy once he in school.
Johnny is a sociable child.



	What do the children (or child) say about their family, school and social life?
*Guidance 9* Try to capture what life is like for the child(ren) by asking simple questions e.g. ‘What is it like at home?’ ‘What do you do when you’re at home?’ Tell me about your family- where possible ensure to ask the child about their wider family and friends

	Example
Johnny says he has lots of things to play with at home. He likes playing outside and running around. There is just him and mum at home but mum’s boyfriend visits. Johnny likes playing football with him. Johnny doesn’t like it when he is told what to do, by anyone. He likes to do what he wants to do.
Johnny says he likes school but doesn’t like getting up in the morning. He likes to watch TV when he gets dressed.
Johnny likes seeing his grandma and grandad on the weekends. 



We can help with any problems/worries you might have- tell us some areas that you need some support with. There may also be some things that school are worried about- tick or circle them below:

*Guidance 10:* Most needs of a family will be identified under one of the following areas. Please tick or highlight the ones which are most appropriate. Please note, the ones highlighted here will then need to be given an action in the plan below

FINANCES/BUDGETTING
GENERAL HEALTH
SCHOOL ATTENDANCE/LATENESS



CRIME/ANTI-SOCIAL BEHAVIOUR
HOUSING OR HOME CONDITIONS
CHILD’s BEHAVIOUR/ROUTINE

EMOTIONALWELLBEING/ MENTAL HEALTH 
DRUG OR ALCOHOL USE
CONFLICT IN RELATIONSHIPS


HELP WITH BABY/ UNDER 5 YEAR OLD
LOOKING FOR WORK OR A TRAINING COURSE
SPECIAL EDUCATIONAL NEEDS AND DISABILITIES (SEND)




This section is the Family Plan
	What is happening that you want/need help with?

*Give a brief summary of the concern*
	What are we going to do?

*Describe the action you are going to take to meet the need*
	Who will do it?

*Remember- family members can take responsibility for actions*
	How long will it take to do it?
*Try to 
keep time frames short so that things don’t get forgotten*
	What could happen if it isn’t done?

*Thinking about what could happen helps us to understand why we need to put support in place*

	Example
Mum finds it hard to manage Johnny’s behaviour
	Complete a referral to the Family Links Nurturing Programme using the FYI website
	
Mum
	
1 week
	This could impact on Mum’s mental health and on Johnny’s. This could also have a negative effect on their relationship

	Example
Johnny is regularly late for school as he will not do what mum asks of him




	Request a Family Aide Worker to work with mum for 6 weeks practically support with morning routines
	
EHC will refer for Family Aide worker

Mum will work with Family Aide worker
	
1 week
	Johnny will continue to be late for school. This could impact on his friendships and his academic progress, leading to him not fulfilling his potential.

	Example
Mum feels Johnny may have ADHD/Autism




	Book an appointment to see Educational Psychologist at  the Family Hub. 

Check with class teacher and SENCO whether they have any concerns – put appropriate plans in place to meet needs & gather evidence  
	
Mum








Lead Practitioner
	
1 week








1 week
	Johnny could have an undiagnosed need which could go undetected. This could lead to his needs not being met and he could struggle to meet his full potential. This could affect his future life choices.

	Example
Now that Johnny is in Year 2 mum feels like she would like to find a part time job.


	
Refer to DWP work coach via Family Hub
	
Lead Practitioner
	
1 week
	
Mum will not find a job easily. Could impact on her mental health as well as the financial situation for the family.



	
Voice of the Lead Practitioner 
*Guidance 11* This section is for you to provide a brief summary of how you feel things are like for this family, based on the assessment information you have gathered/what the family have told you and what you have observed

	What this assessment tells us about life for the children/family

	
Example
Mum lives on her own with Johnny and Rosie and the children rely on her for everything and this can be overwhelming to do alone and without breaks/respite.  Mum is struggling to manage behaviour and morning routines, and without support, mum might reach breaking point.
There is the added worry that Johnny may have additional needs and ensuring this is assessed would mean mum and Johnny receive the right help.  
She has a good support network around her and is managing to meet all Johnny’s basic needs but it may be helpful for family and friends to offer more practical support and for mum to be accepting of this and not feel she needs to do everything alone. 
Mum wants to be able to provide a better life for her family and finding a job would give her more finances to be able to do this and would increase her self-confidence and identity outside of being a mum.









	Date of first update
*Guidance 12* arrange a date to check in with the family to find out how things are going and whether the actions have been completed. This will avoid any delays for the family.
	



Once completed please email this to your Early Help Coordinator
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